Pacing Guidance

This resource provides considerations and guidance for setting pacing across the school
year. The underlying consideration is figuring out how shared the expectations will be
(i.e. which groups are expected to be on the same schedule).

Pacing options Considerations

Follow pacing Following the same daily schedule can make planning

exactly as written | together easier, but it can also feel limiting to teachers. Even if
in the materials, at | you opt to follow shared daily pacing, think carefully about
the lesson level how you set the timeline. Both the developer and other
districts/charter networks that have used these materials will
have good lived experience on the best places to consolidate
within a given grade if you need to make room.

No pacing Full autonomy allows teachers maximum flexibility for
guidance, full adjusting lessons. However, many early implementers found
autonomy challenges with full autonomy. It made team planning difficult

for teachers since they were in different parts of the
curriculum and often led to stress or frustration when there
was a set district-/charter network-level testing calendar.
Some classrooms ended up speeding through the materials
while others ended up spending an entire semester on a unit.
This can be challenging to navigate and requires individualized
support on pacing decisions.

Pacing at the unit [ Most early implementers opted to set common pacing
level expectations one level up from the lesson (at the
phase/unit/section level). This option allows for teacher
autonomy on a daily level but keeps teams on the general
same schedule which enables team planning and makes
aligning assessment calendars easier.

A unit-by-unit Some curricula offer options for selecting units. Determine
strategy how many units teachers will need to complete in a year to
cover the breadth and depth of the standards. Careful
consideration will need to be given to how knowledge is built
across units and whether that will require a particular
sequence of instruction.
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Particularly when piloting, selecting a few units where
everyone starts and ends the unit at the same time canbe a
great way to introduce team members to the materials.
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